MMRDA
Expertise that delivers

Client Quote :

“They put SOP in each and every department right from Proposal to Final Documentation. The SOP's brought huge
improvements in working behaviour. This helped in faster task completions in each function.

With the help of SOP’s & their Implementation methodology, KEUR have introduced a new culture to Fabrication
companies like us.” - Kalyana Kumar, VP — Operations (TEAM)

“We continue to use the processes designed & implemented during our engagement with Keur.

Overall we can say that a significant and important change in mindset has been achieved at various levels of
organisation, which is needed to bring in & sustain any improvement initiatives.” — Vikas Desai, Director
(Nirmal Industrial Controls Pvt. Ltd.)

“Keur’s way is to work with the people & give practical solutions, rather than a table top idealistic advices.
Not giving a panacea, they work towards continuous improvement which brought in transparency,
accountability & improvement in overall efficiency at our works.” — K Swaminathan , COO (TEAM)

“I have started implementing the training given by Keur, in my life, and it has enhanced our life. Same training
| have given to our Station Masters. Productivity & quality of their work has increased. This has been a life
changing experience for all of us.” — Calesh Gonsalves — Manager — Station Operations (MMRDA Monorail)

Comments from keur :

Solutions should be simple & practical. Only then, these can be implemented by people with all levels of
capability (low to high). Also, sustaining these for long term becomes easier.

Over a period of time, these mindsets & habits build the culture of any organization.



