TEAM

About TEAM (Titanium Equipment & Anode Manufacturing) Pvt. Ltd.:

TEAM is engaged in design & manufacture of process equipment (Heat Exchangers & Pressure Vessels), with
exotic metallurgy for Chemical, Nuclear & Hydrocarbon industries.

Projects range from 3 months to 12 months. Each equipment is designed with stringent specifications &
requires drawing/document approvals from customers & their consultants. Many times, third party
inspection is involved during stage fabrication & for final inspection as well.

Client Quote :

“From time to time, department heads ask for additional resources like manpower, software, machines etc. citing
overload situation. All these actions involve increase in fixed costs or capital expenditure.

In one case, one of our department heads asked for 7 more people. In another case, one department head requested
permission to buy a software which cost about Rs.25 lakhs. In yet another case, one department head asked for 3
more people.

In all these cases, Keur helped us to design & implement SOPs which increased output & helped address the work
load with existing resources. No additional manpower or software had to be taken.

Thus, we were able to avoid fixed cost increase & capital expenditure.”

Kalyana Kumar
VP — Operations

Comments from keur :

Itis important that a company should first ensure that the available resources are delivering maximum output possible
& only then think of actions that involve increasing fixed costs or capital expenditure.



